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Is it possible to “get ready” for an on-site monitoring visit when you recertify?  Hopefully you answered yes!  But more importantly, hopefully you have a system in place to get ready.  This is where the stumbling block comes in to play.  Where do you begin?  Most regulatory insufficiencies (RIs) are paperwork related.  Therefore, much of what can be done to prepare for survey should focus on this.  Below are samples of RIs received by an ALP.  These RIs may have been prevented if the ALP had audited its files and documented efforts to correct the problem.

· The tenant did not sign the occupancy agreement prior to move-in.  

· A health, cognitive, and functional assessment were not completed within 30-days of occupancy.
· An assessment and service plan was not updated with a change in condition.
· The service plan was not updated and did not have required signatures. 

· A 90-day nurse review was not conducted for tenants receiving assistance with medications or ADLs.
The program should periodically audit files to watch for such errors.  A quality assurance (QA) should be completed when the program is not in compliance.  The QA tool should indicate the noted area of concern, how the concern be corrected, and who will be responsible for ensuring the concern has been and will continue to be corrected.  All QA tools should be kept in a readily available file.  The Department of Inspections and Appeals may not site a program if the concern was noted and corrected.  However, if the concern continues to be QA’d, expect an RI.
Below are guidelines to assist you to prepare for a successful on-site visit.

One Year from Recertification

___ Review and update staff delegation

___ Review tenant charts

___ Review medication administration policy

___ Provide annual inservice training on food protection

___ Annual systems inspection (heating, cooling, electrical, etc.)

___ Review fire drills

___ Review employee files (criminal background and dependent adult abuse 

       checks and training documentation)

Six Months from Recertification

___ Review and update staff delegation

___ Review tenant charts

___ Review medication administration policy

___ Provide inservice to all staff on emergency policies/procedures
___ Review/Update policies and procedures 

___ Conduct an environmental/safety walk-through
___ Review and complete the application materials from DIA.  These forms can be used 
       to educate and prepare staff for the on-site visit.
___ Make sure the nurse designee is READY and is PREPARED for the monitoring visit.
